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How hidden inefficiencies were costing one lender over
$300k annually, and how data-driven changes fixed them

Introduction

Here's something we hear a lot: '"We've always done it this way.' And honestly? Sometimes that's
fine.

When a leading mortgage lender partnered with Certified Credit, their credit reporting
operations seemed efficient on the surface. But a deeper analysis revealed substantial
opportunities hidden in their data.

Through comprehensive peer benchmarking and transparent reporting, we uncovered
inefficiencies that were costing them hundreds of thousands of dollars annually. The solution
didn't require expensive new technology or a complete operational overhaul—just strategic
adjustments based on data-driven insights.

Here's what we helped them achieve:

50% reduction in prequalification volume without sacrificing application quality
20% improvement in prequal pull-through rates

85% reduction in supplement orders through smarter verification processes
15% reduction in average loan cost

$20,000 to $25,000 in monthly savings

This case study walks through how transparent data analysis transformed their operations and
delivered measurable, sustainable results.
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The Challenge

Like many mortgage lenders, this client had established credit reporting processes in place for
years. Without comprehensive data analysis and peer benchmarking, several significant
inefficiencies had gone unnoticed. Inefficiencies that were quietly draining their budget month
after month.

Excessive Prequalification Volume

The client was pulling over 1,200 soft credit inquiries monthly for prequalification purposes. While
prequalification serves an important role in the lending process, a detailed analysis revealed a
striking inefficiency: 75% of these applicants already had credit scores above 720, well within
acceptable lending parameters for most loan products.

This meant the majority of prequalifications were unnecessary, consuming valuable resources and
budget without adding meaningful value to lending decisions. The client was essentially paying to
confirm information about borrowers' creditworthiness that they could reasonably infer from
initial application data.

Inefficient Supplement Ordering Process

The second major challenge involved supplement ordering practices. The client was ordering
supplements on 30% of all hard credit pulls, a rate significantly higher than industry
benchmarks. These supplements represented substantial additional costs and extended
processing timelines.

Detailed investigation revealed that nearly 80% of these supplement requests were simple
Verification of Mortgage (VOM) inquiries. These types of verifications are typically handled
efficiently by automated systems and can often be satisfied by standard mortgage statements.
However, the client had defaulted to ordering manual supplements rather than accepting
readily available documentation, creating unnecessary expenses and delays.

Limited Visibility Into Performance Patterns

The most fundamental challenge was visibility. Without detailed reporting
on prequalification effectiveness, supplement usage by type, and peer
comparison data, the client had no way to identify these inefficiencies or
measure the potential impact of process improvements on conversion
rates and cost per loan.

They needed more than credit reports. They needed actionable
intelligence to drive strategic decision-making.
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The Solution

Certified Credit approached this engagement as a
strategic partnership, implementing a
comprehensive data analysis and reporting solution
designed to provide unprecedented visibility into
credit reporting processes and clear pathways to
optimization.

In-Depth Peer Analysis and Benchmarking

We conducted extensive peer analysis to
benchmark the client's processes against industry
standards and best practices from similar lenders.
This comparative approach revealed specific areas
where the client's practices diverged from more
efficient models, particularly in prequalification
thresholds and supplement ordering protocols.

Rather than simply identifying differences, we
analyzed the business impact of these variations
and quantified potential savings. This gave the
client's leadership team concrete data to support
process changes, moving beyond anecdotal
evidence to data-driven decision-making.

Comprehensive Transparent Reporting
We established a transparent reporting system that tracked critical performance indicators:

Monthly prequalification volume and pull-through rates

Hard pull-to-close conversion rates
Supplement ordering frequency by type
Average cost per loan with monthly trending

Hard-pull-to-refresh tracking for credit management

This data was regularly shared with the client's leadership team through detailed monthly
reports and executive summaries, enabling informed decision-making and highlighting
opportunities for improvement. The transparency of this reporting built trust and created a
foundation for collaborative problem-solving.
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